Houde Educational Institution Strategy and Development Analysis by 林建红
学校编码：10384                        分类号_______密级 ______ 




硕  士  学  位  论  文 
厚德教育机构战略发展分析 
Houde Educational Institution  
Strategy and Development Analysis 
林 建 红 
指导教师姓名： 吴  世  农  教 授
专 业 名 称： 工商管理（EMBA）
论文提交日期： 2 01 1 年 1 0 月
论文答辩日期： 2 0 1 1 年        月
学位授予日期： 2 0 1 1 年      月
 
 
答辩委员会主席：           
评    阅    人：           
 




















另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的



































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 


















































































Strategic planning is the premise and basis for sustainable development of 
enterprise. It’s very important for Houde Educational Institution, a small educational 
institution facing the external complex competitive environment, the strong internal 
demand and many other challenges, to develop and improve the scientific 
development strategy and management strategy for long-term development. While 
doing research of enterprise strategy, strategic planning, the establishment of 
strategic management system, we expect this paper may provide some help to similar 
small and medium educational institutions. 
 This paper, taking advantages of many analytical methods, tools and other 
theories related to corporate strategy and corporate management, systematically 
elaborates Houde Educational Institution's strategic analysis, strategic positioning, 
strategic objectives, strategic control, strategic implementation, strategy 
implementation methods, and many other aspects. 
 Firstly, this paper analyzes the external environment and industry environment. 
In the external environment analysis, it analyzes the economic, political, educational, 
social and cultural macro-environment and so on. In the industrial environment 
analysis, it analyzes the industry's existing competitors, potential threats, threat to 
similar products, customer demand and suppliers in detail. 
 Secondly, this paper analyzes the internal environment. It focuses on Houde 
Educational Institution's structure, corporate culture, marketing, operations 
management, research, development capabilities and it also reviews Houde 
Educational Institution's development process. 
 Finally, based on research of Houde Educational Institution ,compared to its 
own strengths and weaknesses, SWOT analysis and strategic matrix through a 
variety of analytical methods summarized and combined with the business 
development life cycle theory, we put forward Houde Educational Institution ’s 













as the basis, we put forward corporate brand strategy, management strategy, cultural 
strategy, quality control strategy, R&D strategy and other development strategies, 
use information technology tools to build a sound management system, marketing 
system, performance systems, business systems, corporate strategy in accordance 
with the actual business operations to make a timely manner to the scientific 
evaluation and adjustment while promoting comprehensive security strategy adopted 
for the implementation of comprehensive means. 
 The results of this study show that: Houde Educational Institution  needs to 
overcome the inherent weaknesses, to play to its strengths, to meet market demand 
for personalized products for the R&D strategy, to build its own brand and expand 
brand, to accelerate the introduction and training of personnel, to optimized 
management of the organization strategy and build a complete, efficient enterprise 
system, to seize market opportunities and gradually achieve corporate strategic 
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第 1 章 引言 
1.1 选题背景及意义 




    厚德教育机构以“立足中原，缔造卓越商界领袖”为使命，以“构筑一流
商智平台，领航中原商业教育”为发展愿景，秉承“信为本，勤为力，智为上，
和为贵”的经营理念，坚持不懈，追求卓越。 

































    实践和研究告诉我们，实施企业战略管理，其作用主要有： 
    （1）明确发展方向，强化塑造企业自我的主动性 





    重视企业发展规划的制定，是企业战略管理的表现之一。发展规划制定的
过程正是分析内外环境，整合自身资源的过程。企业发展规划帮助企业确定发
展目标，计划发展步骤，推动企业从小到大、从弱到强，走上持续成长的道路。
缺乏规划的团队是没有目标或者失去目标的团队，是没有战斗力的团队。     
（2）提高员工主人翁意识，增强员工对企业的责任心 







    （3）综合考虑企业环境，提高应对能力，增强抗风险能力 
    战略管理可以促使企业将内部资源条件与外部环境因素结合起来考虑，对
影响企业经营的种种重要的变化能有高度的警惕性，当—些问题发生后，不仅
可以马上予以处置，而且可以预防某些不利问题的发生。 
    （4）有利于促进企业参与市场竞争，获得竞争优势 






















































































企业战略管理是 20 世纪中期新兴的一门学科，该理论自 20 世纪 60 年代起
至今近 50 年历史，现已引起全球企业战略家们的高度重视。各种理论学派纷纷
提出各自特有的思想观点、假设和模型，如以安德鲁斯．安索夫和波特等主要
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